














ACHIEVEMENTS, CHALLENGES AND LESSONS LEARNED

ACHIEVEMENTS

The MEND project helped build NDMO capacity by using
an “on the job” experiential training model, as NDMO staff
involved were able to build their planning skills during the
mission.

The MEND Guidelines were adapted to specific islands to
form more practical outputs which provide concrete details
such as availability of vehicles, Evacuation Centres, Staff
and routes.

Communities were consulted and involved in the drafting
of plans, which triggered greater thinking around their own

CHALLENGES

The MEND project needed a follow up project to support
with awareness at community or provincial level and
simulations based on the guidance.

Plans need to be updated regularly to account for changes
in population, infrastructure, availability of staff and
resources etc.

Frequent turnover in NDMO and other government
staff meant that introduction to the MEND — how it was
developed, how it should be used, how it should be updated
— should be included in induction for new NDMO staff.

preparedness. * It would have been good to link with other preparedness

* The project triggered a national process of evacuation activities such as Disaster Ready school curriculum.
centre selection and mapping (ongoing) and critical

services mapping.

*  The project triggered a request for increased support to
capacity building for local authorities, NGOs, community
leaders and other stakeholders on displacement
management, evacuation centre management, site
planning (for planned relocation for long-term disasters)
and displacement tracking.

LESSONS LEARNED

Government ownership was essential as MEND involves both technical operational guidelines, but also a decision-making process
around ‘triggers for action’ which required high level Government actors; the document (and any SOPs) need to belive’and updated
regularly as changes on the ground occur.

MEND provided good guidance on what to think about, but more detailed planning (groundwork, government meetings etc) must
be in place to respond to the questions that come out of the MEND activities.

Preparing for the mission — ensuring advance coordination with both local government and customary chiefs and community leaders.
This allowed for adequate time on each island to reach remote areas and ensure proper consultation with the community.

Involvement of police or military actors — who often take lead in evacuations (Bill for the Disaster Risk Management Act No. of 2018).
Involvement of private sector - In Vanautu they were often called on to assist in evacuation by providing transport etc.

Based on feedback from affected communities during Ambrym and Ambae volcanic eruptions and subsequent evacuations, there
was limited awareness from provincial officials and affected communities on the availability of the island-specific MEND plans, and
there was also a desire for these plans to be presented to affected communities accompanied by training or simulations.

Ensuring that there was a plan and timeframe in place, including assigned focal points, to routinely update MEND plans was key
to ensure their continued usefulness/relevance. This process can also serve as an opportunity to provincial authorities and at-risk
communities to review their preparedness levels.

Based on cyclone and tsunami simulation exercises carried out by the NDMO in Tanna island, it would be recommended that a Training
Of Trainers (TOT) be given for provincial authorities including Community Disaster and Climate Change Committees and NDMO on
how to carry out a simulation at the community level. This can be linked to MEND plan but will help to cement the evacuation process
into practice.

This lack of follow up was largely due to the fact that the small NDMO team was almost constantly responding to an ongoing
barrage of small to medium-scale disasters, and thus has limited time to pursue more meaningful preparedness or follow up
independently on plans supported by the international community.

The project also underlined the urgency of a community-level assessment and mapping of evacuation centers, as many structures
used as evacuation centers across the country were damaged in previous disasters and need repair or retrofitting, and many do not
have adequate prepositioned supplies or improved facilities to support dignified even short-term accommodation for displaced
persons.
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