










21CHAPTER 4: PREPAREDNESS

LESSONS LEARNED
• It important to design programming from with input coming from all levels of society. The project constantly gathered feedback from 

top to bottom, from community inhabitants to local government unit authorities. 

• The project gained buy-in by maintaining local authorities in the lead during the trainings and planning. The implementing agency 
served as a facilitator, but the contingency plans in each barangay are owned by the community. 

• 

• 
comprehensive trainings and orientations to their peers. 

• The simulations were an opportunity to stress test local contingency plans and local stakeholders and brought together an array of 
community members, local authorities and civil society organizations.

ACHIEVEMENTS
• The preparedness actions taken through the project 

allowed communities to build resilience.

• Inhabitants of the high-risk neighbourhoods now know 
their evacuation routes, have emergency supplies on 
hand, determined roles and responsibilities for each family 
member during a crisis event, and importantly, have tested 
their level of preparedness through simulation. 

• The Gawad Kalasag National Award,6 earned by the 
Disaster Risk Reduction and management Council of 
Quezon City in the Highly Urbanized City category for their 
presentation of their participation in the MEND project. 
The Gawad Kalasag was awarded to Quezon City for their 
achievements in prioritizing disaster resilience.

CHALLENGES
• 

deployed for emergency response, which delayed the 
project start date. The project unfolded on a tight schedule. 
This increased the burden of planning on local authority 
partners as well as on implementing agency staff.

• In an actual mass evacuation event, there was a need for 
multiple open spaces to shelter the affected population. 
Families noted the closest viable open space to their home 
during the Family and Community Disaster Preparedness 
Orientations, but the simulations used only a single open 
space, which would not necessarily be the sheltering 
space for the participating families. However, running the 
simulation in multiple open spaces at the same time would 
have required a sharp increase in resources and planning 
coordination. 

• Smaller barangays may not be able to afford to run the 
simulation step of the process, which proved to be a 
critical way to stress test evacuation plans developed by 
barangays and community members.

• An additional external challenge was an election in 
the middle of the process, impacting the schedule as 
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