










15CHAPTER 4: PREPAREDNESS

LESSONS LEARNED
• The new federal system of Nepal now has three tiers of Government. While the transition phase is ongoing to devolve power to the 

local level, it is essential to continuously engage with the local governmental level.

• The project, focused on capacity building of security forces, found it important to develop a tailored CCCM training package aimed at 
improving camp management in line with international standards. 

ACHIEVEMENTS
• Master Trainers from all three security forces – Nepal 

Army, Armed Police Force and Nepal Police – were now 
rolling out CCCM trainings, for the security forces in each 
of the 7 Provinces. 

• The projects that worked on identifying open spaces 
have led to protection of these spaces through gazette 

sites.

• Community awareness campaigns and trainings on the 
importance of protecting open spaces have been effective 
to sensitize the local population to use their local resources 
to save lives during a disaster.

• Community-based orientation and interaction with the 
program increased the participation of women.

• As a part of ongoing P2P project, the 5 earthquake-
affected municipalities and rural municipalities were being 

the mapping of evacuation routes and critical structures. 
P2P has been in its initial phase but plans to build 8 
evacuation centres in each of the 8 project areas.

CHALLENGES
• 

unbuilt and unoccupied was a challenge. Some areas were 
encroached upon even with protected through gazette 

• 
shelter in the hilly terrains of Nepal is itself a challenge. 
Therefore, the implementing humanitarian agency has 
not only considered large but also small open spaces to 
provide refuge to the displaced population. 

• 

earthquake resistant structure is a challenge. 
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