






27CHAPTER 3: SITE MANAGEMENT SUPPORT

SITE MANAGEMENT SUPPORT C.4 / TURKEY / SYRIA / 2011 - Ongoing 

LESSONS LEARNED
• 

• 

• Develop an online needs-based IDP sites reporting tool, develop IDP sites establishment and management guidance notes.

• 
advocacy on the needs to ensure that camps should remain the last- resort.

• Expansion of the cluster “reach-out mechanisms” and train the non-traditional actors on basic coordination approaches and 
establishment of solid monitoring mechanisms.

ACHIEVEMENTS:
• The CCCM cluster coordination team frequently issued 

data regarding displacement and relevant up to date 
information.

• Given the policies of the cluster with regards to site 
establishment and oversight of multi-sector interventions, 
many partners preferred to comply with coordination 
requirements.

• The large Humanitarian Fund allocation also had a 

• 

humanitarian situation and remote response in northern 
Syria.

CHALLENGES
• 

which lead to a remote presence and having to develop 

language.

• 

• Proliferation of informal sites with no risk assessment.

• High staff rotation leading to challenges to understand the 
tools that were developed.

• Challenges to implement Monitoring & Evaluation tasks 
remotely.

• Information communication was challenging, in particular 
between implementing and lead agencies in regard to 
stated capacities and soft skills. 

CHALLENGES AND LESSONS LEARNED

Child-friendly activit y at a reception centers, North West Syria.
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