








SITE MANAGEMENT SUPPORT C.4/ TURKEY / SYRIA / 2011 - Ongoing

CHALLENGES AND LESSONS LEARNED

ACHIEVEMENTS:

The CCCM cluster coordination team frequently issued
data regarding displacement and relevant up to date
information.

Given the policies of the cluster with regards to site
establishment and oversight of multi-sector interventions,
many partners preferred to comply with coordination
requirements.

The large Humanitarian Fund allocation also had a
significant impact on coordination contribution.

The CCCM Cluster was invited to general briefings at both
country and regional levels, to provide briefings on the
humanitarian situation and remote response in northern
Syria.

CHALLENGES

Inability to be present in the field due to security concerns
which lead to a remote presence and having to develop
context-specific tools which required translation into a local
language.

A lack of grassroot and field knowledge.
Proliferation of informal sites with no risk assessment.

High staff rotation leading to challenges to understand the
tools that were developed.

Challenges to implement Monitoring & Evaluation tasks
remotely.

Information communication was challenging, in particular
between implementing and lead agencies in regard to
stated capacities and soft skills.

LESSONS LEARNED

Development of context-specific tools that are translated into a local language to address the issue of remote presence. Vital to have
internet access in order to develop WhatsApp and Skype groups and be able to respond to call and questions from the field.

It is essential to conduct trainings in the local language to address the lack of grassroot and field knowledge.

Develop an online needs-based IDP et eporting tool, dewelop IDP sis establishmehand managemem guidance notes

Reach out to the donor and humanitarian community to further influence the random destruction of tents and the continuous
advocagy on the needsd ensue that camps should emain the last resott.

Expansionof the cluster “reach-out mechanism$ and train the non-traditional actors on basic coordination approaches and
establishmert of solid monibring mechanisms

Child-friendly adivity at a eception centers Notth West Sria.

CHAPTER3: SITEMANAGEMEN SUPPOR

27



