








CHALLENGES AND LESSONS LEARNED

ACHIEVEMENTS

The implementing agency developed partnerships with
Governmental Institutions, such as Colombian Family Welfare
Institute (ICBF) and Civil Defence (Defensa Civil) as well as
NGOs, UN agencies and the private sector to ensure multi-
agency support. Through these partnerships the “Center for
Integrated Assistance” provided access to basic emergency
relief assistance (such as shelter, food, protection services,
health, WASH, site management, cash assistance, etc.) in a
comprehensive and organized manner. Due to the nature of the
facility, a complete package of protection services was provided
including but not limited to child protection, registration and
individual case management, psychosocial support, legal
orientation, status regularization, access to documentation as
relevant.

Since its opening in March 2019, the Center achieved the
systematic identification of the most vulnerable through a
unique eligibility determination algorithm. The system applies
a detailed vulnerability criteria-based calculation methodology.
Those deemed eligible were referred to the Center through the
implementing agency’s protection desks (PAOs) and a multi-
partner system.

In addition, the Centre provided a safe space, holistic/integrated
emergency relief services and tailored individual/ family support,
as well as establishes connections with support mechanisms
when leaving the Center.

CHALLENGES

Resources and funding have consistently been a challenging
aspect. At the time of writing, the Centre functions in only one
of the four phases of development. The Centre could expand
to three other similar areas within the same space, tripling
capacity, if resources became available.

Training with beneficiaries within the Centre for integrated Assistance.

LESSONS LEARNED

Exit strategy:

A sustainable exit strategy is central to the project; through effective coordination between humanitarian and government agencies,
connecting those most in need to additional services upon departure from the Centres.

“Why is it not a camp?”

The Center only admits those evaluated as being the most in need which are hosted at the center for only a limited amount of time. The
length of stay of each case is determined upon entry based on a calculation which evaluates profile and level of need. This allows for a

rotation system to be ensured on a continuous basis.

Displaced household in front of emergency shelter within the Centre for Integrated Assistance.
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