














CHALLENGES AND LESSONS LEARNED

ACHIEVEMENTS:

Creation of high-quality and sustainable site infrastructure
through sharing of best practice and experience

Enabled displaced population to more effectively interact
with public authorities and agencies through establishing
nation-wide procedures and documents

Information Management efficiency and improvement of
data quality by standardizing data collection across SMS
actors, creating compatible database, and exchanging
technical expertise.

CHALLENGES

Community  mobilization has been limited as
accommodation sites are comprised of various displaced
communities and the relevant duty bearers have not
promoted the organization of displaced populations along
community lines

Living standards vary between sites as well as within sites
due to the reactive, rather than proactive character of the
overall coordination and planning, generating localized
push and pull factors.

LESSONS LEARNED

In this type of context it was imperative to clarify roles and responsibilities among the different actors so expectations between local
authorities and international/national actors were better managed Furthermore, the elemert of capacity building from specializd

actors to duty bearers and other stakeholders (such as local NGOs and SCOs) was critical for an efficient and effective handing over /
transitionto local authorities. Suchissuesshould be cleatly listed in agreements (i.e MoU) between all relevant actors, including the
funding managemert mechanisms

*Source

2 Site management support sector working group active. No cluster approach is used within EU.
There are sectoral working groups, which however do not have the leverage for coordination or
decisions on approving tools or standards (mainly information exchange and some suggested
guidelines to Government). Considering the lack of HCT or similar forum, WGs have basically
nowhere to suggest guidelines.

Moria 2015- : \tking with a mnge of wlunteers DE oganized seweral weely full-day indudion trainings for new and old

volunteers Focus on lumanitarian principles basic si¢ management, basic ptection and mde of mnduct

CHAPTER3: SITEMANAGEMEN SUPPOR

19



