






13CHAPTER 3: SITE MANAGEMENT SUPPORT

LESSONS LEARNED
• 

members while introducing the system of block and sub-block committees.

• It was critical to clarify the roles and responsibilities of the members of the committees and strengthening volunteerism.

• Shared decision-making processes facilitate greater buy-in from the communities and support the development of shared solutions.

• 

ACHIEVEMENTS
• Community members were actively participating in service 

delivery and community development 

• As the monsoon season approached, the SBDCs and 
BDCs worked to identify households vulnerable to 

and 142 relocated. 

• There were ensured alignment of community development 
across all camp-based committees by having BDC 
members involved in different activity-based committees. 

• The established disaster risk reduction received trainings 
contributing to the general understanding and knowledge 
of DRR issues within the camps. 

• The SBDCs and BDCs established a complaint-response 
system enhancing the accountability mechanism within the 
camp.

CHALLENGES
• In Camp 15, every block selected a Majhi to become a 

BDC member, whereas other camps did not select Majhis 
into the committees when given the opportunity. In this 
case the selection reinforced the Majhis legitimacy as 
“camp leadership”.

• The frequent updating and membership changes within 
the committees posed a challenge to retain knowledge 
and introduce new members to agreed procedures and 
activities. 

• 
exchange for their service in the community development 
structure. 

1   Inter-Sector Coordination Group (ISCG), Situation Report Data Summary on Rohingya 
Refugee Crisis
2  as per NPM (Round 8)
3 Source
4 Source
5 The case study context was drafted in accordance with the news reports published in 
Bangladesh’s National TV and newspaper. 

6

and Repatriation Commissioner (RRRC) as the leading government authority within each 
designated camp. CiCs are frequently seconded by the Government of Bangladesh from across 

over a year. In line with RRRC policies and directives, the CiCs oversee all humanitarian actors 

7 More information on the Protection Considerations on the Majhi System can be found here.

ACHIEVEMENTS, CHALLENGES AND LESSONS LEARNED

Rohingya women record their complaints in a device which are then addressed by Site Management Agency.
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