








SITE MANAGEMENT SUPPORT C.1/ BANGLADESH / 2018 }i:-

ACHIEVEMENTS, CHALLENGES AND LESSONS LEARNED

ACHIEVEMENTS

Community members were actively participating in service
delivery and community development

As the monsoon season approached, the SBDCs and

CHALLENGES

In Camp 15, every block selected a Majhi to become a
BDC member, whereas other camps did not select Majhis
into the committees when given the opportunity. In this

case the selection reinforced the Majhis legitimacy as

BDCs worked to identify households vulnerable to .
camp leadership”.

landslides and flooding. 390 households were identified

and 142 relocated. e The frequent updating and membership changes within
the committees posed a challenge to retain knowledge
and introduce new members to agreed procedures and

activities.

¢ There were ensured alignment of community development
across all camp-based committees by having BDC
members involved in different activity-based committees.

»  Some members of the BDCs expected monetary benefits in
exchange for their service in the community development
structure.

¢ The established disaster risk reduction received trainings
contributing to the general understanding and knowledge
of DRR issues within the camps.

 The SBDCs and BDCs established a complaint-response
system enhancing the accountability mechanism within the
camp.

LESSONS LEARNED

Through coordination and recognition of all stakeholders, the site management team mitigated initial conflict with community
members while itroducing the sytem of block and sukblock mmmittees

It was citical to claify the mles and esponsibilities of the members of theocnmittees and stengthening wlunteerism.

Shaed decision-makng processedacilitate greater buy-in from the communities and support the development of shared solutions

Defining the community as service users, enhanced the accountability of the site management agency and service providing agencies.

1 Inter-Sector Coordination Group (ISCG), Situation Report Data Summary on Rohingya
Refugee Crisis

2 as per NPM (Round 8)

3Source

4 Source

5 The Camp in Charges (CiC) are senior government officials appointed by the Refugee Relief
and Repatriation Commissioner (RRRC) as the leading government authority within each
designated camp. CiCs are frequently seconded by the Government of Bangladesh from across
various Ministries to serve within the RRRC Office for periods ranging from a few months to
over a year. In line with RRRC policies and directives, the CiCs oversee all humanitarian actors
within their respective camps and ensure close coordination at the field level with other GoB
divisions, such as local elected officials, police, and the Army.

7 More information on the Protection Considerations on the Majhi System can be found here.

5 The case study context was drafted in accordance with the news reports published in
Bangladesh’s National TV and newspaper.

Rohingya women record their mmplaints in a devie which ae then addessed ly Sie Management Aency.
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