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ACHIEVEMENTS, CHALLENGES AND LESSONS LEARNT

ACHIEVEMENTS

The project built the capacity of 11 camp management
teams to improve the quality of management in the camps.
The consortium conducted capacity building activities in a
total of 12 camps.

The consortium ensured that camp managers responsible
for camps who were not directly mentored by the project
were also invited to attend the monthly trainings organized
by the three agencies. Consequently, through multiple
trainings targeting camp managers of all IDP and refugee
camps, a total of 19 camp managers directly benefited
from the capacity building initiative.

CHALLENGES

6-month funding cycle: The consortium’s ability to impact
on the capacity of 12 camp management teams was limited
by the funding timeframe, particularly considering the limits
set by the slow responses by government and initial level
of skill set of camp management teams.

The novelty of the programme: The CCCM mentorship
programme represents a novel approach to building
CCCM capacity with national governmental staff given the
scale, nature of conflict and beneficiaries. As such, there
was minimal guidance available at the initial stages of
the project. The pilot project faced challenges in working

alongside a government body with its own internal
structures and different operational speeds.

» Insufficient buy-in from governmental authorities: Initially,
the project was temporarily put on hold as the consortium
waited for the Development and Modification Center
(DMC) to be dissolved and for the new Board of Relief
and Humanitarian Affairs (BRHA) to be introduced.
Relationships and agreements made with DMC authorities
were lost. The consortium then had insufficient time to
develop new relationships with BRHA senior staff to
determine their priorities and develop a memorandum of
understanding.

*  Multiple reporting lines: Many of the camp managers
were appointed by local mayors rather than BRHA and
had already been working in their camps up to six months
prior to the capacity building project commenced. This led
at times to reluctance for further training. Furthermore,
established camp managers were hesitant to share
information or tools across camps, each one retaining the
right to act independently unless specifically instructed
otherwise by BRHA.

© Yad Deen

Two yezidi girls in camp Bajed Kandala in Dohuk.

LESSONS LEARNED

Behavioural change through capacity building was ambitious in a six-month project. Capacity building required the creation of
trust through strong relationships and commitment by the affected populations. The project’s experience illustrated that longer
mentorship timeframe was highly recommended.

Achieving governmental buy-in prior to the commencement of a mentoring scheme was recommended to minimise the loss of
established relationships and agreements. As well as clear Memorandum of Understanding with the government and donors
at the start of the project should be agreed.

Integration into the wider humanitarian system was a key point that requires specific attention in the training of camp managers
to build understanding that information sharing, ongoing collaboration, harmonization of interventions and coordination are
part of a Camp managers’ responsibility.

A joint consortium coordinator would have proved extremely beneficial in advocating for the implementation and harmonization
of international CCCM standard tools at the regional level of BRHA.

" UNHCR lIrag IDP Operational Update 2015
2 CCCM Cluster Irag. N.d. Operational Portal: IDP situations.
3 2014/2015 Iraq Strategic Response Plan.

4 The project initially included Chamishku, Bersevi 1, Bersevi 2, Qadiya, Badjit Kandala,
Essyan, Khanke, Kabarto 1, Kabarto 2, Shariya, and Garmawa camps, and from April 2015
expanded to include the newly established camp in Sheikhan camp.

5 e.g.: Protection Mainstreaming, SGBV Core Concepts, and Managing People in Emergencies.
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